
 Morton Primary School Pupil premium strategy statement (primary)  

1. Summary information 

School Morton Primary School 

Academic Year 2018/19 Total PP budget £17, 160 Date of most recent PP Review Sept 2018 

Total number of pupils 101 Number of pupils eligible for PP 14 Date for next internal review of this strategy July 2019 

 

2. Current attainment  

2017-18 Attainment Pupils eligible for PP at or above expected standard All Pupils at or above expected standard (National) 

% achieving a GLD at the end of EYFS None eligible 81% (72%) 

% passing phonic screening test Y1 None eligible 76% (83%) 

% making at least expected progress in reading (KS1) 50% 69% (75%) 

% making at least expected progress in writing (KS1) 50% 69% (70%) 

% making at least expected progress in maths (KS1) 50% 69% (76%) 

 

% making at least expected progress in reading (KS2) None eligible 69% (75%) 

% making at least expected progress in writing (KS2) None eligible 85% (78%) 

% making at least expected progress in maths (KS2) None eligible 85% (76%) 

% making at least expected progress in R, W & M (KS2) None eligible 85% (64%) 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Reading ability across school for PP children. 

B.  To raise standards in mathematics by developing Assertive Mentoring Pupil Progress Meetings leading to the teaching of mastery mathematics across school. 

C. Poor language and communication skills. Some pupils eligible for PP enter reception well below their peers in understanding text vocabulary associated with age 
appropriate reading books and guided reading materials.  

D Y3 PP pupil missing 18 months of education (excluded in Reception year) taken into school under Fair Access Protocol which has resulted in missed phonics 
teaching so individual plan implemented to improve poor oral, language and social skills. 
Historic poor attendance particularly for current Y5 pupils supported by PP funding.  

External barriers (issues which also require action outside school, such as low attendance rates) 

E.  Attendance and punctuality. This reduces school hours missing vital chunks of teaching and learning causing them to fall behind. 



4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  To improve standards of achievement and progression in Reading.  

 To improve the teaching of reading comprehension 

 To develop the teaching of reading for understanding across the school 

 To ensure opportunities for reading for meaning and pleasure are increased 
 To increase the percentage of disadvantaged pupils making progress achieving the 

expected standard in reading in all year groups. 

To increase the percentage of disadvantaged pupils making 
progress or meeting the expected standard in reading in all year 
groups. 

B.  To improve the standards in mathematics by developing Assertive Mentoring Pupil Progress 
Meetings 

 To continue the development of a mastery approach to Mathematics 

 Implementation of effective same day interventions to support pupils 

 To develop tables knowledge through Assertive Mentoring. 
 To develop 4 number operations through Assertive mentoring. 

To increase the percentage of disadvantaged pupils achieving 
the expected standard in maths in all year groups. 

C.  Effective early interventions in place to avoid differences forming and ensure appropriate 
and timely interventions are delivered by suitably qualified staff across the school 

Early identification and carefully targeted support allows 
children to attain at least as well as their peers.  
Evidence based interventions are used effectively to target 
specific needs and raise achievement. 
Monitoring shows that all interventions are at least good.  

D.  PP children attendance to improve  
Termly monitoring (6 times per year) of attendance. 
Follow up letter and meeting with parents as appropriate. 
Follow up further with report to county if needed. 
Pastoral officer to work closely with family to improve attendance as required. 
 

Reduce the number of persistent absentees among pupils eligible 
for PP so attendance to be in line with rest of school. 
 

  



5. Planned expenditure  

Academic year 2018/19 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Reading ability across 
school for all PP 
children, shows 
improved reading 
outcomes for end of 
each year. 

To run reading 
interventions in all 
phases.  
 
Whole class guided 
reading lessons planned 
each week. 
 
Support from SLT on 
objectives identified 
from gaps analysis 
during pupil progress 
reviews. 
 
Additional phonics 
support from 
interventions.  
 
Buddy readers 1:1 
increased reading 
opportunities.  
 
 

Disadvantaged pupils do not have the 
comprehension skills necessary to 
achieve at expected standard. 
 
End of year results (17/18) show 50% 
(3/6) not meeting age related 
expectations in reading. 
 
 

Observations of intervention 
sessions.  
 
Monitoring the impact of the 
interventions.  
 
Feedback from pupils at Pupil 
Progress meetings. 
 
Pupil interviews 
 
Pupil questionnaire 
 
Learning walks Monitoring the 
impact of teaching Feedback from 
pupils.  
 
Gaps analysis from assessments 
and test analysis has enabled 
staff to identify clear objectives to 
enable pupils to then access the 
relevant curriculum. 

KF  
(Reading 
coordinator 
in school) 

Summer 2019 
 
 

      

      

Total budgeted cost  

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 



Reading across school 
for all children, 
improving reading 
outcomes for end of 
KS2.  
 
 

Increase reading miles 
through ‘Read to 
Succeed’ 
Challenge 
 
Reading PAL’s 
introduced for peer to 
peer intervention. 
 
1:1 Reader timetables in 
place to improve speed 
and fluency.  
 
Targeted ‘inference’ 
interventions.  
 
Increased opportunities 
for reading at home 
through iHub.  
 
Book Swap 

Whole class inference training to 
improve meaning and enjoyment for 
reading for pupils. 
 
 
Improved reading scores across school.  
Increased parental engagement in 
reading. 
 
Improve a love for reading through 
raising its profile and importance. 
 
 
Better understanding of inference and 
how to answer inference style 
questions. 
 
Digital platform to engage pupil interest 
 
 
Increased variety of books become 
freely available and opportunity to build 
reading miles through pleasure. 
 

Individually tracked reading 
progress.  
 
Data analysis and pupil progress 
meetings.  
 
Observation of interventions. 
 
Staff reading questionnaire.  
 
Reading workshops run across 
school for parents. 
 
Pupil questionnaire 

KF with a 
whole 
school 
approach 
to reading. 
 
HB to lead 
book swap 

Daily 
 
 
 
 
 
 
Monthly 

Improve the teaching 
of comprehension and 
skills and deliver 
targeted interventions 
for PP children. 

Inference Training Inference training will train all staff to 
deliver high quality comprehension 
lesson. 
 
Observation of implementation in 
cluster school. 
 
TLAs to deliver a structured intervention 
programme for two 40 minute sessions 
per week to groups of four children.  
 
EEF research has shown that these 
strategies have a high impact for a 
relatively low cost. 

Intervention observations  
Pupil Voice  
Assessment Information 

J Th 
LUW 

Weekly 

Increase attainment in 
reading and writing 

1-1 Precision Teaching 
for reading and SPAG.  
 

Targeted work ensures that children can 
read and spell key words. 

Intervention observations  
Pupil Voice  
Assessment Information 

Precision 
Teaching  

Daily 
 



Total budgeted cost  

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Improved attendance 
of PP pupils 
throughout school, 
through parent 
engagement leads to 
greater pupil 
engagement in 
reading clubs, book 
swap shop activities 
and improved home 
reading. 

Monitoring of 
involvement, 
participation and active 
learning through school 
sports funding – 
identifying inactive 
disadvantaged pupils. 
Increase numbers of 
Disadvantaged pupil’s 
representation within 
leadership roles in 
school – prefects, sports 
leaders, lunchtime 
helpers, library monitors 
etc 

Active positive involvement in school 
leads to increased good attendance and 
positive mental health and wellbeing. 
Certificates for improved attendance 
and punctuality termly.  
Trophies at the end of the year for 
pupils attendance below 90%, who 
achieve School Expected Standard of 
95% 

Leadership roles and 
responsibilities report 

KF Termly 

Total budgeted cost  

  



6. Review of expenditure  

Previous Academic Year 2017-18  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

      

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

     

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

     

 

7. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
Our full strategy document can be found online at: www.aschool.sch.uk  

 
 
 
 
 


